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Mobilization of problem rectification
of the Deep South under NCPO 98/2557 issued in 2014

Level 1
Head of NCPO/the Prime Minister

|

Level 2

Committee for the Mobilization of Solutions to
the Southern Border Provinces Problems

|

Level 3

Internal Security Operational Command Region 4
(ISOC 4 Forward Command)
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the nested paradigm of conflict foci

Subsystem

The Nested Paradigm of Conflict Foci
Source: Maire Dugan, “A Nested Theory of Conflict,” Women in Leadership 1, no. 1 (summer 1996).
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Nested Paradigm:
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The Time Dimension in Peacebuilding
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TRANSFORMATION

» DESIRED FUTURE

CRISIS

Issues: 2=6 months

PEOPLE
Relationship: 1-2 years

INSTITUTIONS
Subsysterm/Design: 5-10 years

VISIONS
System/Generation: 20+ years

Key Questions + If not addressed, whar will * Who has the greatest po- * What key networks and * What are the long-term
and Concerns block constructive change? tential to serve as an agent sectors hold potential for visions for peaceful com-

* What are the central dilem- of change? conflict transformation and munities in this setting?
mas facing peacebuilding in * Who has respect, linkages, sustaining peace? * Who are the dreamkeepers
this context? and understanding across * What are the likely sources in this setting?

* What are the most pressing levels of conflict and across of violent disputes in this * What appropriate mecha-
immediate needs? divisions? setting? nisms exist for engaging

* How is immediate inter- * What training/capacity * What will be needed 1o people and institutions in
vention linked to midterm building would enhance handle those disputes imaging the future?

? their ability to impact the constructively? * What systemic changes are

+ How are top, middle, and situation? * Whae resources exist in the needed, internally, region-
grassroots work linked? * In this context, what pre- cultural context that shape ally, and globally to achieve

pares people and communi- sociopolitical landscapes? those visions?
ties for reconciliation? * What are realistic 5-10-
year goals for this setting?
Capacities and * Develop conjunctural * Develop adequate training * Develop funding capacity * Support and provide space
Approaches analysis capacity. and capacity building pro- for strategic institution for peace constituency

* Develop dilemma analysis grams (permanent courses). building, related to “ver- prophets and messengers.
and framing capacity. * Develop “vertical/horizon- tical/horizontal” analysis. * Develop transformative

* Develop latent function tal” analysis capacity for * Develop dispute system media capacity: poetry,
analysis capacity. identifying strategic agents design capacity. books, storytellers, radio,

* Develop capacity to link of change (middle range). * Develop violence predic- movies.
official and nonofficial * Develop strategic team tion capacity. * Develop capacity for stra-
approaches to sustaining building capacity. * Develop holistic response tegic social furures design,
negotiations and peace- initiatives (internal/ imaging the furure at com-
building, external). munity and national levels,

* Link relief, development, * Develop cultural resources
and peacebuilding ini- for peace capacity.
tiatives. * Develop “flex” funds for

peace innovation efforts,
Next Steps/ 1, 1. 1.
Necessary Tools 2 2, 2, 2.
Based on the above | 3. 3 3 3
questions, develop

specific ideas, stra-
tegies, and steps
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